555 RiverGate Lane, Suite B4-82
Durango, Colorado 81301 §
Tele: 970.385.2340
Fax: 970.385.2341
www.BikisWatercom |

SIKIS

Water Consultants uc

MEMORANDUM

To: LPWWA Board .

From: Bikis Water Consultants, LLC % ,é )
Eric A. Bikis, Project Manager S

Date: September 2, 2009

Re: Intake Structure Project Status Report

This report covers the period from August 5, 2009 through September 2, 2009. Notable items for
this period are described below.

Intake Construction

EPC Construction Contract: The construction phase of the contract with EPC is nearly

complete (less than $1,300 remains to be billed for construction). The final construction
documentation should be submitted to Reclamation for approval before the contract is
closed. Change Order No. 8 (Access road design) remains open until October 31, 2009.

Letter of Completion to Reclamation: BWC has not received a response from Reclamation,
per the Board’s request. BWC recommends contacting Reclamation to follow up with the
issue.

Keys to Intake Structure: Copies of the keys to the intake structure will be distributed to
some Board members. BWC and EPC have also kept copies of the key. The key
accesses the lock on the gate and the lock on the shaft gates.

Russell Engineering, Inc.: Final copies of the Russell Construction Observation reports
have been provided at today’s meeting. All comments on the draft report were incorporated
into the final version.

Project Budget

Drinking Water Revolving Fund: An eligibility survey was submitted for the 2010 Drinking
Water Revolving Fund (DWRF) requesting funding for a water hauling station at the Animas
La Plata pump station. The cost of the project was listed as $300,000.

Nater Rights ® Wetland Delineations ® Environmental Studies

Water Quality ® Groundwater Investigations ® Lake & Stream Enhancements ® CAD/GIS Graphics B Wells
Aquatic Biology/Bioassessments ® Water Supply Planning & Development ® 404 Permitting ® GeoHazards Evaluations
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cC: Bud Smith, Esq.
Bob Hill, Reid Tanner, Dennis Shaw: EPC Corporation
Lena Atencio, Scott McElroy: SUIT
Peter Ortego: UMU
Tim Feehan: CWCB
Tyler Artichoker, Mark Chiarito, Rick Ehat, Kathleen Ozga, Pat Page, Pam Tirey:
Bureau of Reclamation
Dan Law: CWRPDA
Shawn Nau, Victoria Schmitt: La Plata County
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